2

Minutes of the Assets Management Committee Extraordinary Meeting
Held at the Civic Hall, Uppermill on Tuesday 15th September 2026.
There were present:	Cllr G Sheldon (Chair), Cllr B Beeley, Cllr H Bishop, Cllr K Phillips,  
	Mr C Lees -Site Manager, Mrs K Allott – Clerk to the Council.
877.      Apologies for Absence –Cllr L Dawson, Cllr P Gaul, Cllr A Wrigley.
[bookmark: _Hlk122615370]878.	Declarations of Interest – None were declared

879. 	To approve the minutes of the meeting held 21st July.
The minutes were accepted as a true record and signed at the meeting by the Chair. Proposed Cllr Sheldon, seconded Cllr Phillips, carried. 

880.     To approve the minutes of the Extra Ordinary meeting held 19th August

The minutes were accepted as a true record and signed at the meeting by the Chair. Proposed Cllr Phillips, seconded Cllr Sheldon, carried. 


881.     To approve the minutes of the Extra Ordinary meeting held 28th August
The minutes were accepted as a true record and signed at the meeting by the Chair. Proposed Cllr Beeley, seconded Cllr Phillips, carried. 


882.     Budget 2027-2028 – initial discussion
Code 311 current budget year is underspent due to funding received to cover those budget priorities. It was agreed that a further 50 chairs could be refurbished this financial year (approx. £4k), plus an additional 50 next year. Clerk to order fabric for 100 for economy of scale.
It was also agreed to look into a sound system for the Lower Halls, quotes to be invited. 

 Any money still unspent on this code to be added to the reserves for Civic Hall refurbishment.

Required Budget 2027-28 to be shared with Finance Committee was agreed as follows:

Proposed Cllr Sheldon, seconded Cllr Phillips, carried. 

Expenditure		
		
	201	Cemetery Maintenance			£15000
	203	Grave digging / Burials			£5900
	206	Interment of ashes				£1230
	211	Rates						£530
	289	Transfer to Cemetery Reserve		£2000
	290	Refund of charges				£0
			
Income		
	610	Headstone Rights				£2541
	620	Burials / grave digging			£16537
	630	Grave reservation				£7717
	640	Interment of ashes				£3700
	690	Miscellaneous					£0
		
Assets Management - CIVIC HALL		
Expenditure		
	301	Pay						£89,968 +4%
	302	Electricity					£15,900	*expect to be lower once solar 										panels fitted
	303	Gas						£10,762
	304	Rates – General				£13,188
	305	PPE						£550
	306	Cleaning and cleaning materials		£3000
	307	R&R - Routine Work service			£13,230 (includes fixed wiring £1.5k)
	308	Refuse collection & pest control		£3780
	311	R&R - Renewals & Improvements		£23,000 (sound system £14k, refurb council 								chamber £5k, chair refurb £5k)
	312	Reactive Maintenance			£8000
	316	Hygiene					£1850
	318	Security staff					£8000 (contra code 730)
	319	Loan repayment 				RFO to provide – should be under Finance 									budget?
	320	Interest on Loan				RFO to provide – should be under Finance 									budget?
	321	Water Usage					£6825
	324	Licence fees					£2100
	325	Hospitality / catering				£325	- can move this to Finance budget?
	370	Contribution to Major Repairs Reserve	£0 – (check with Finance)
	380	Energy Audit					£0
		
Income		
	710	Deposits - current year			£0
	711	Deposits - next year				£0
	720	Hire of Hall - current year			£45300
	721	Hire of Hall - next year			£0
	725	NWR Enquiry					spare code now? 
	730	Security staff					£8000 (contra code 318)
	790	Miscellaneous					£0			
	
Other Expenditure		
	125	Community Toilet				£7100 (to include payments to venues plus 									signage replacement)
	415	Noticeboards					£500
	431	Bus Shelters					£350
	432	Allotments					£600
	433	Dawson's Field				£2100
	434	Red Telephone Kiosks			£250
		
Income		
	830	Grants/external funding			£0 (check with Finance)
	831	Income from allotment holders		£905
	890	Miscellaneous					£0
		


883.     Action Together Funding – update on agreed work

The Clerk advised the lift has now been ordered with A1 Access. Lift survey was carried out last week. No changes/issues identified from the survey.
Installation currently expected mid to late November. It will need connecting to fire alarm and commissioning.

The Clerk advised that the flooring project was still on hold until the lift had been replaced. Cllr Bishop agreed to contact the design student for her proposal on colour schemes. 

The Clerk advised that the contractor attended last week to check the electrics and the system had been ordered; awaiting confirmation of an installation date but expecting to replace side lights before end September, stage lighting bar will be early - mid Oct as not yet in stock. 

The Clerk advised the kitchen fire door had been completed and commissioned. The Roller shutters had been ordered with installation planned for end September. It will also need connecting to fire alarm and commissioning.
The additional costs of connecting to the fire and alarm and commissioning should be covered by the 10% contingency funding. 


884.     Insurance Claims Update
The Clerk advised the new red telephone box in Dobcross was being delivered 17th September and would be installed by a contractor. She will then book in reconnection to the electricity supply and contact the Community group re installing the defibrillator. 

The Clerk also informed the Committee of a legal claim received from a contractor regarding an unpaid invoice. The Committee had previously agreed this invoice would not be paid as the work completed was not fit for purpose. The Clerk advised she had already been in touch with the Zurich legal team.  After discussion it was agreed the Clerk would provide a report to the legal team and wait for their advice. 


886.     Health & Safety Update

The Clerk advised there was nothing report since the last meeting and no immediate action is currently required.
Site staff training on manual handling, working at heights had been booked and Fire warden/awareness training for all staff booked 26 October
She advised she had received quote £750 plus vat for Link to connect door entry system to release on sounding of fire alarm; if agreed, they will do this work along with other connections works already listed above. This quote was agreed. 



887.     Property & Maintenance
The Maintenance Schedule had been shared prior to the meeting, updating the Committee on progress made to date. 

Regarding the Solar Panels the Clerk updated the committee on the progress to date. It was anticipated that the installation would not take place until the New Year. 

The Clerk updated the Committee on some electrical work required at the Civic Hall. 
The lights at the front of building still need to be repaired or replaced. She advised this would now be a priority now the darker nights were upon us. 

She advised she had agreed to the repair the security lighting along each side of the building as the invoice was expected to be less than £400.

She advised that some wall lights in ballroom and lower hall uplighters have started to fail and will need replacing with LED, a contractor is quoting for this.

She advised that the corridor ceiling lighting on the top floor either side at back of ballroom are failing. JWS quote LED replacement £710 plus vat maximum, if any are found not to require replacing, just bulbs, will reduce by £80 each. This was agreed. 

The Clerk advised that the full tree survey was being carried out 16th Sept by Mulberry. Once the report is received we will be inviting quotes for identified work to be carried out. 

The Clerk advised that the solicitor we had engaged was ready to send documents to the Land Registry but had request an additional £577.20 to the Land Registry to conduct a local land charges search. She advised that a valuation of the Civic Hall, previously requested by the Solicitor, was not actually required so a saving of the £1250 cost of this had been made. Councillors agreed to the £577.20 charge.   

888.     Community Toilets – update
It was agreed to add an estimated £3500 to next year’s budget to cover the costs of installing new signage and posts where required. Cllrs Bishop and Wrigley will be inspecting this and reporting back to the Clerk so a proper quote can be invited. There was also some discussion about the venues used for this scheme as they were often closed during peak times. This will be discussed further at the next meeting. 

889.	Cemetery
The Clerk advised that the contractor was starting work this week clearing the area for additional grave spaces.

The Site Manager reported recent issues with nitrous oxide-filled canisters being left at the cemetery and that the wildlife camera that had been positioned in a tree and was recording images has been stolen.
After discussion it was agreed to replace it with a solar powered camera with night vision at an approx. cost of £200, and to look at installing it higher up. 


890.     Allotments

The Clerk advised that tenancy agreements had been sent out end August, most of payments received. All spaces full with 30 still on list. 

The Site Manager updated Councillors regarding the proposed installation of 2 beehives.
The original proposed access point is not suitable because of concerns about children getting onto the allotments and causing damage.
He advised the new proposed access will be via the allotment gate, then down the edge of the boundary.
The Clerk confirmed the allotment holders were happy with this arrangement. It was agreed to go ahead. 

The Site Manager had looked into the request for mains water supply to the allotments with United Utilities.
A new connection would need to come from Kenworthy Gardens, approximately 40 metres away. A quote has been obtained for a 20-metre connection at approximately £11,000.
The full connection of approximately 40 metres is required, so it could actually be double that amount. 

After discussion it was agreed the Parish Council could not commit to this expense. It was suggested TUPAS could apply for funding. Cllr Beeley suggested sharing the details of the TRU Community Funding Programme with them. The Clerk will facilitate this.

Polytunnels were discussed again and Councillors agreed these would not be allowed. 


891. Date of next meeting – Tuesday 10th November at 1pm  
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